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Why are 
we here?



You keep using that word. 
I do not think it means 

what you think it means.
- Inigo Montoya



Place?



Innovation 

is taking two 
things that already 
exist and putting 
them together in a 
new way.

- Tom Freston



Create capacity

Develop relationships

Get comfortable with 
ambiguity & nuance

Beyond 
the 

Buzzwords
Empower community



What does 
this look like 
in real life?

The Intelligent 
Community Model: 

Broadband
Knowledge Workforce
Advocacy
Innovation
Digital Inclusion
Sustainability

▧ Grey County, Ontario
▧ Whanganui, New Zealand

But I think 
there’s more 

to it….

www.intelligentcommunity.org



how do we use 
place + 

innovation for 
foresight?

▧ Time to reconsider ‘policy by 
projection’ as the dominant process

▧ Multiple uncertain futures that may 
play out based on today’s decisions

▧ Exercises in story-telling based on 
what’s possible, plausible, and exciting 
for the people most likely to be affected 
in these future scenarios 

▧ Re-imbed social science into scenarios 
planning for a holistic approach to rural 
policy + development - including both 
foresight AND backcasting

Scenarios Planning,
Place + Rural Policy



We are all 
on the hook 

for dealing with 
the hard stuff.



WE CAN DO
HARD THINGS

"Vulnerability 
is the 

birthplace of 
innovation, 
creativity 

and change." 

(Brene Brown)



What have 
I noticed 
here in 

Scotland?



Let’s Tell
Different Stories



Future-oriented place-based policy requires 
tools + channels that are targeted, transparent & tangible
▧ leveraging local, regional, national, and global networks
▧ play with the people who love you & learn to see unicorns 

(hint: they’re just fat and we call them rhinoceroses or narwhals)
▧ choose wisely, do it on-purpose and own the fact that 

no one will care more than you do
▧ be delighted & delightful: this can (and should) be fun!
▧ get out of the black box: make everything clear & transparent

 exchanges ≠ engagement

transactions ≠ talking 

meetings ≠ meaning
It’s not 
just about 
technology. 



    “THE DOING IS the thing.

   The talking 
   and worrying 

   and thinking is 
   not the thing.”

   (Amy Poehler) 



Thanks!
Let’s jam!

Find me on Twitter at 
@ashleighweeden

Email me at 
weedens@uoguelph.ca

Find out more about the work at 
www.ruraldev.ca 

mailto:weedens@uoguelph.ca
http://www.ruraldev.ca

