
Mobilizing Knowledge 
for Stronger Rural 
Futures
Ryan Gibson
December 2025



§ Knowledge paradox and impacts in 

rural, northern, and island communities

§ Share insights from recent KMb 

initiative with CRRF and NAF

§ Opportunity for discussion

Road Map for Today



§ If you get disconnected, please re-join with the 
same hyperlink. 

§ You are welcome to have your video on 
throughout the webinar. 

§ We ask everyone to mute their microphone 
unless talking to alleviate background noise. 

§ We will record the webinar and post to the CRRF 
website. Please do not share any information on 
the webinar that you would not share in other 
public forums. 

§ A copy of the slides will be shared with everyone 
at the conclusion of the session.

House Keeping
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§ More knowledge than ever before BUT access 
to knowledge is uneven, inconsistent, or 
absent

§ Multiple inter-related disconnects in this 
paradox
§ Technical jargon
§ Paywalls and restricted access
§ Connectivity gaps
§ Human resources to find and synthesize 
§ Misalignment to community interests
§ Knowledge is created only at 

postsecondary institutions 
§ .. .. ..

Knowledge Paradox



§ We need many efforts to build ‘bridges’ 
between knowledge creators and 
knowledge users

§ In partnership with CRRF, we have been 
exploring, implementing, and evaluating 
various ‘bridges’ to facilitate knowledge 
sharing. 

§ Focus on two initiatives: 
§ Plain Language Summaries 
§ Research Summary Videos

Knowledge Mobilization



§ Dilemma: the 2024 North Atlantic 
Forum conference showcased leading 
rural development research à not all 
communities could attend 

§ Solution: Create a series of plain 
language summaries and circulate 
widely to key audiences after the 
conference

Plain Language Summaries



§ 6 graduate students from UPEI, 
Memorial, and Guelph drafted a plain 
language summary
§ Draft shared with presenter
§ Draft workshopped with rural 

development practitioners, 
government staff, and researchers

§ Plain language summaries shared widely 
§ Online
§ Social media
§ Newsletters 
§ Through rural development 

organizations

Plain Language Summaries



Heritage Tourism and Local Livelihoods in 
Inishbofin, Ireland

NORTH ATLANTIC FORUM 
RESEARCH SUMMARY

This document summarizes a presentation delivered by Ryan Lash, University of Notre Dame, at the 2024 North Atlantic Forum 
Conference held in Letterfrack, Ireland in June 2024. 

KEY MESSAGES OF RESEARCH
Inishbofin is a small island off the west coast of Ireland. 
There are 184 year-round residents. Inishbofin has 40,000 
visitors annually. Tourists are mostly Irish, multi-generational 
visitors who repeatedly visit for long period of times. Tourism 
is based on a strong relationship between tourists and 
islanders. 

Inishbofin has various cultural and religious heritage, and 
environmental markers. These markers are:
q Archaeological monuments: Inishbofin hosts two main 

archaeological monuments, Saint Colman’s Abbey and 
Cromwell’s Barracks, as well as other archaeological 
sites. 

q Music traditions: Inishbofin has a vibrant music scene, 
and visitors are welcomed to these spaces. More 
information can be found on Inishbofin’s website.

q Biodiversity: Corncrakes, a migratory bird, are found on 
Inishbofin. Corncrakes depend on small-scale farming for 
their habitat. Many associate corncrakes with rural 
Ireland. 

q Walking tours: Inishbofin hosts an annual heritage 
walking tour, as well as information about walks. These 
walks help connect tourists with islanders.

IMPACTS FOR RURAL COMMUNITIES 
Inishbofin serves as an example of heritage tourism. 
Inishbofin uses its cultural and religious heritage, and 
environment to enhance its tourism offerings. Islanders 
create relationships with tourists. These relationships lead to 
a sense of belonging. This belonging creates repeat visitors 
to the island.
q Rural communities, including island communities, can 

identify community assets to enhance tourism offerings. 
Examples of assets are historical sites, music traditions 
and biodiversity.

q Rural communities should create relationships with 
tourists. Strong relationships and a sense of belonging 
create repeat visitors.

FURHTER INFORMATION
Further information on this research can be found on the 
North Atlantic Forum website.

ACKNOWLEDGEMENT
This research summary is funded by the Ontario Ministry 
of Agriculture, Food and Rural Affairs, through the 
Ontario Agri-Food Innovation Alliance. We are grateful for 
the support of the Canadian Rural Revitalization 
Foundation and the Rural Ontario Institute. 

ABOUT THE SUMMARY AUTHOR
Eliza MacLauchlan is a graduate student at the University 
of Prince Edward Island and can be contacted at 
emaclauchla1@upei.ca. 

WWW.RURALDEV.CA

From Colonial Challenges to Community 
Solutions: Transforming Food Insecurity in 
Ktaqmkuk

NORTH ATLANTIC FORUM 
RESEARCH SUMMARY

This document summarizes a presentation delivered by Natasha Pennell (MUN), Chief Rhonda Sheppard (St. George’s 
Indian Band), and Chief Jasen Benwah (Benoit First Nation) at the 2024 North Atlantic Forum Conference held in Letterfrack, 
Ireland in June 2024. 

KEY MESSAGES OF RESEARCH
This research is part of a partnership between Memorial 
University of Newfoundland’s Grenfell Campus and 
Mi’kmaw communities in Nujio’qonik (Bay St. George) to 
understand and address food insecurity in the region.

❑ Indigenous people are more likely to experience food 
insecurity than the general population in Canada (34% 
vs 22.9%)

❑ Colonization negatively impacted Indigenous food 
systems by forcing a transition from eating nutrient rich 
wild foods to eating processed market foods, as well as 
creating a reliance on a market economy and 
deteriorating traditional hunting and harvesting

❑ Food insecurity is an important issue to rural Indigenous 
communities in Ktaqmkuk and the chiefs of two 
communities in Bay St. George have been working hard 
to address this issue.

❑ In Chief Rhonda Sheppard’s community, there are 
several initiatives to combat food insecurity, including: 
attempts to start a food bank, partnering with a 
community garden, bringing youth together to talk about 
healthy, local foods in schools, and starting a community 
freezer and greenhouse

❑ In Chief Jasen Benwah’s community, there are the 
following initiatives to combat food security: a 
community garden, food hampers for struggling families, 
a food bank, and the beginnings of a greenhouse and 
medicine garden

IMPACTS FOR RURAL COMMUNITIES 
❑ There is a need for policies at all government levels to 

address food insecurity and support the local band’s 
initiatives, including initiatives focused on growing & food 
production, harvesting & acquisition, food preparation, 
and distribution & exchange

❑ Some challenges to addressing food insecurity include 
limited funding, challenges with hunting/trapping/fishing 
rights, and many levels of government bureaucracy that 
dismisses local histories and does not value small scale 
farming

FURTHER INFORMATION
Further information on this research can be found on the 
North Atlantic Forum website.

ACKNOWLEDGEMENT
This research summary is funded by the Ontario Ministry 
of Agriculture, Food and Rural Affairs, through the 
Ontario Agri-Food Innovation Alliance. We are grateful for 
the support of the Canadian Rural Revitalization 
Foundation and the Rural Ontario Institute. 

ABOUT THE SUMMARY AUTHOR
Avery Velez is a graduate student at Memorial University of 
Newfoundland’s Grenfell Campus and can be contacted at 
acv664@mun.ca 
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Navigating Economic Development Challenges in an 
Island Context

NORTH ATLANTIC FORUM 
RESEARCH SUMMARY

This document summarizes a presentation delivered by Audrey Keating (La Vague, Quebec) at the 2024 North Atlantic Forum 
Conference held in Letterfrack, Ireland in June 2024. 

KEY MESSAGES OF RESEARCH
Respecting their unique "island character," the Magdalen 
Islands have overcome many challenges as Quebec's most 
isolated archipelago. The provincial government support led 
to faster development projects, better collaboration among 
stakeholders, more funding, and a broader approach to 
addressing the islands' weaknesses.

FINDINGS
q Remoteness, isolation, and an aging population are major 

challenges for the Magdalen Islands.

q In 2016, the Government of Quebec announced by a 
decree that the islands are unique in their character.

q The decree provided for a framework within which 
vulnerabilities could be handled, thus making the 
government initiatives more effective.

q This further led to the creation of the Maritime Community 
of the Magdalen Islands and its apparatus to improve 
cooperation amongst all stakeholders 

q This fast-tracked territorial projects and boosted 
development funding.

IMPACTS FOR RURAL COMMUNITIES 
The following are the implications of this approach for other 
rural and island communities. Rural communities can:
q Turn weaknesses into strengths by capitalizing on their 

unique local characteristics.
q Invest in strategic planning and innovation to promote 

sustainable economic development.
q Develop through enhanced cooperation among 

stakeholders to improve the quality of life.
q Seek governmental recognition for specific rural 

challenges to gain targeted support.
q Adapt investment attraction strategies to attract 

businesses to the region.

FURTHER INFORMATION
Further information on this research can be found on the 
North Atlantic Forum website.

ACKNOWLEDGEMENT
This research summary is funded by the Ontario Ministry 
of Agriculture, Food and Rural Affairs, through the 
Ontario Agri-Food Innovation Alliance. We are grateful for 
the support of the Canadian Rural Revitalization 
Foundation and the Rural Ontario Institute. 

ABOUT THE SUMMARY AUTHOR
Damilola Oyewale is a recent graduate of University of 
Guelph and can can be contacted at 
doyewale@uoguelph.ca 
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The Reality of Unaffordable Housing in 
Rural Ireland

NORTH ATLANTIC FORUM 
RESEARCH SUMMARY

This document summarizes a presentation delivered by Kevin Heanue at the 2024 North Atlantic Forum 
Conference held in Letterfrack, Ireland in June 2024.

KEY MESSAGES OF RESEARCH
The Affordability Gap for Housing in Peripheral Rural Areas is 
revisited to discuss the contemporary impacts and linkages to 
research first published over 20 years ago. The research 
explores the North West Connemara region and the rising 
property costs impacting the accessibility of the housing 
market for the local population. The presentation uses Central 
Statistics Office data and the previous analysis of proprietary 
qualitative data from a local community surveys, focus groups 
and key informants.
q The ‘affordability gap’ for housing in the rural area of 

North West Connemara has remained at 8 times local 
incomes. 

q Demand for second/holiday homes, which in some areas 
account for more than 50% of the housing stock, 
contributes to high local property prices.  

q High property prices make it difficult for ‘newcomers’ to 
buy or rent houses limiting the possibility of the important 
population dynamic in local development

q Government policy initiatives to improve affordability for 
households do not operate in many rural areas, especially 
remote rural areas such as the case study.

IMPACTS FOR RURAL COMMUNITIES
There are incoherences among different government 
policies, some which promote rural living (agriculture policy, 
rural development policy) and other which at worst restrict 
or at best don’t facilitate rural living (housing policy, 
planning policy).

q Locally relevant affordable housing solutions need to be 
designed especially for remote rural areas (8.8% of the 
population) as national initiatives not implementable.

q Community-led housing, community land trusts and 
cooperative housing could be explored as ‘bottom-up’ 
solutions to rural affordable housing problems.

q Research is needed on the characteristics, drivers, scale, 
and scope of rural housing affordability challenges and 
solutions in Ireland and how this fits with the policy and 
practice of integrated development.

q Alternatives to the current ‘laissez-faire’ approach to 
second home purchasing should be explored. 

ACKNOWLEDGEMENTS
This research summary is funded by the Ontario Agri-
Food Innovation Alliance, a collaboration between the 
Government of Ontario and the University of Guelph. 
We are grateful for the support of the Canadian Rural 
Revitalization Foundation and the Rural Ontario 
Institute. 

FURTHER INFORMATION
Further information on this research can be found on the 
North Atlantic Forumwebsite and www.teagasc.ie/

ABOUT THE SUMMARY AUTHOR
Lucas Berek is a graduate student at the University of 
Guelph and can be contacted at lberek@uoguelph.ca 
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SABRI: Reinvesting in the Region to 
Expand the Economic Base

NORTH ATLANTIC FORUM 
RESEARCH SUMMARY

This document summarizes a presentation delivered by Christopher Mitchelmore (SABRI) at the 2024 North Atlantic Forum 
Conference held in Letterfrack, Ireland in June 2024. 

KEY MESSAGES OF PRESENTATION 
St. Anthony Basin Resources Inc. (SABRI) is a social 
enterprise located in St. Anthony, Newfoundland and 
Labrador. It was established in 1997 to administer the 
offshore shrimp quota along the Great Northern Peninsula 
(GNP). SABRI reinvests all royalties from the quota to 
diversify the economic base and generate employment 
opportunities for the 16 communities on the tip of the GNP. 
Emphasizing the importance of partnerships, SABRI 
collaborates closely with local stakeholders to create 
projects to enhance the region's economy. Some initiatives 
include:
q SABRI Estates: Provides 26 rental units for retirees, 

including 4 income-geared properties ($800/month), 
freeing up homes for young professionals and supporting 
community investment.

q Transportation: Launched a "Hop on Hop Off" service for 
cruise ship tourists, generating revenue to support local 
transit.

q Holiday Passport: This program encourages local 
shopping with prize incentives during the Christmas 
season. In 2022 it generated more than $2.5 million in 
local spending at 35 business and increased to $6.2 
million in 2023. 

q Research and Development: Blue mussel powder is 
being studied for its health benefits as a nutraceutical. 
They are also exploring small-scale wind energy as an 
alternative to the back-up diesel generator in the 
community. 

q Cold Storage: SABRI’s investment in a cold storage 
facility in 2003 attracted international container shipping, 
making St. Anthony the second largest export port on the 
island. 

IMPACTS FOR RURAL COMMUNITIES 
SABRI's model of reinvesting industry royalties into diverse 
local projects can be replicated by other rural communities 
leading to sustainable economic growth, improved 
infrastructure, and an enhanced quality of life for residents.
q Housing and Community Investment: Providing 

affordable housing for retirees frees up properties for 
younger residents.

q Enhanced Local Services: Launching services like "Hop 
on Hop Off" for tourists can generate revenue and 
improve transportation, enhancing infrastructure for both 
locals and visitors.

q Innovative Research: Investing in local research, such 
as studying blue mussel powder or exploring renewable 
energy, can lead to sustainable health and energy 
solutions, providing a blueprint for rural innovation.

For more information, visit SABRI's official website.

FURTHER INFORMATION
Further information on this research can be found on the 
North Atlantic Forum website.

ACKNOWLEDGEMENT
This research summary is funded by the Ontario Agri-Food 
Innovation Alliance, a collaboration between the 
Government of Ontario and the University of Guelph. 

ABOUT THE SUMMARY AUTHOR
Natasha Pennell is a PhD student in Transdisciplinary 
Sustainability at Memorial University of Newfoundland, 
she can be contacted at natasha.pennell@mun.ca 
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NORTH ATLANTIC FORUM 
RESEARCH SUMMARY

Searching for Entrepreneurialism in Rural 
Newfoundland
This document summarizes a presentation delivered by Josh Barrett University of Guelph at the 2024 North 
Atlantic Forum Conference held in Letterfrack, Ireland in June 2024.

KEY MESSAGES OF RESEARCH

Rural Local Governments: Building Economic 
Development Capacity Through Entrepreneurialism 
focuses on two communities in Newfoundland: Grand 
Falls- Windsor and Bonavista. Each community has taken 
a unique paths to entrepreneurialism and is representative 
of change in rural communities. 

q Grand Falls- Windsor (Pop. 13,853 in 2021) is the 
largest community in central Newfoundland was 
previously a pulp and paper mill town from 1905-
2009. Since removing the primary source of 
employment, the community prioritized pursuing a 
technology sector and attracted the Exploits Valley 
Centre for Information Technology Corporation in 
1997 with the aim to diversify their economy beyond 
the forestry sector

q Bonavista (Pop. 3,190 in 2021) holds significant 
importance to the local heritage and is the location of 
the first landfall in North America from European 
explorers in 1497. Established the Bonavista Historic 
Townscape Foundation (BHTF) following the cod 
moratorium to rebuild the socio-economic fabric of 
their community. Over 1,000 structures in the 
community have heritage designation. 

IMPACTS FOR RURAL COMMUNITIES
Entrepreneurialism provides pathways for rural communities 
to diversify and promote niche forms of economic 
development. Both communities experienced enhanced 
quality of life. Suggesting that local economies 
leverage social enterprise and allow productive 
governance to promote entrepreneurialism.
q Resource based economies are still entrenched in 

Newfoundland. Through some cases of diversifying are 
appearing.

q Grand Falls-Windsor: focused on addressing community 
needs (i.e., aging population) and establishing relevant 
programs prior to closure of paper mill.

q Bonavista: Heritage development was targeted not for 
tourism but to enhance sense of place, community, 
attracting people to live there Year-round versus seasonal 
initiatives. 

ACKNOWLEDGEMENTS
This research summary is funded by the Ontario Ministry 
of Agriculture, Food and Rural Affairs, through the 
Ontario Agri-Food Innovation Alliance. We are grateful for 
the support of the Canadian Rural Revitalization 
Foundation and the Rural Ontario Institute. 

FURTHER INFORMATION
Further information on this research can be found on the 
North Atlantic Forum website.

ABOUT THE SUMMARY AUTHOR
Lucas Berek is a graduate student at the University of 
Guelph and can be contacted at lberek@uoguelph.ca 

WWW.RURALDEV.CA

A Case Study of Community-Led versus State-
Led Solar Projects in NunatuKavut

NORTH ATLANTIC FORUM 
RESEARCH SUMMARY

This document summarizes a presentation delivered by Regina Foley and Olive Williams from NunatuKavut Community 
Council at the 2024 North Atlantic Forum Conference held in Letterfrack, Ireland in June 2024. 

KEY MESSAGES OF RESEARCH
This research explored the observed impacts of a state-led 
versus a community-led solar project in NunatuKavut, 
Newfoundland and Labrador (NL). NunatuKavut means Our 
Ancient Land in Inuttitut. It refers to the territory of the Inuit 
of NunatuKavut who reside primarily in southern and 
central Labrador. Despite the fact that the large majority of 
NL’s locally generated energy comes from hydropower, 
many of the province’s rural communities are off-grid and 
rely on diesel generators. However, renewable energy 
development in rural communities presents the potential for 
injustice in the implementation and management of 
projects.
❑ The community-led project in St. Lewis, NL has seen 

well-rounded and measurable success.

❑ Successes of the community-led project include jobs 
created within the community, the displacement of 4,500 
litres of diesel, and revenue reinvested into the 
community from excess power generated. It was 
concluded that meaningful community engagement 
contributed significantly  to the success of the 
community-led project

❑ A solar project in St. Lewis that was led by the federal 
government has not seen the same measurable success 
as the community-led project.

❑ The state-led project lacked meaningful community 
consultation, a means to record production levels, local 
job opportunities, and revenue production for the 
community. The results of these issues have the 
potential to restrict or cancel future community-led 
projects.

IMPACTS FOR RURAL COMMUNITIES 
The concept of community-led renewable energy projects 
is highly applicable to rural communities outside of 
Newfoundland. Solar installations are a commonly explored 
solution for diesel reliance in off-grid and rural 
communities, but the extent to which they actually benefit
those communities is largely dependent upon who leads 
them. 
❑ Community leadership of renewable energy projects 

could promote energy autonomy in rural communities
❑ Local leadership allows for insight into each 

community’s unique circumstances such as local needs, 
availability of resources, and the dynamics of  
stakeholder relationships

FURTHER INFORMATION
Further information on this research can be found on the 
North Atlantic Forum website

ACKNOWLEDGEMENT
This research summary was funded by the Ontario Ministry 
of Agriculture, Food and Rural Affairs, through the Ontario 
Agri-Food Innovation Alliance. We are grateful for the 
support of the Canadian Rural Revitalization Foundation
and the Rural Ontario Institute.  

ABOUT THE SUMMARY AUTHOR
Christine Miller is a graduate student at the University of 
Prince Edward Island and can  be contacted at 
cmmiller2@upei.ca. 
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Heritage Tourism and Local Livelihoods in 
Inishbofin, Ireland

NORTH ATLANTIC FORUM 
RESEARCH SUMMARY

This document summarizes a presentation delivered by Ryan Lash, University of Notre Dame, at the 2024 North Atlantic Forum 
Conference held in Letterfrack, Ireland in June 2024. 

KEY MESSAGES OF RESEARCH
Inishbofin is a small island off the west coast of Ireland. 
There are 184 year-round residents. Inishbofin has 40,000 
visitors annually. Tourists are mostly Irish, multi-generational 
visitors who repeatedly visit for long period of times. Tourism 
is based on a strong relationship between tourists and 
islanders. 

Inishbofin has various cultural and religious heritage, and 
environmental markers. These markers are:
q Archaeological monuments: Inishbofin hosts two main 

archaeological monuments, Saint Colman’s Abbey and 
Cromwell’s Barracks, as well as other archaeological 
sites. 

q Music traditions: Inishbofin has a vibrant music scene, 
and visitors are welcomed to these spaces. More 
information can be found on Inishbofin’s website.

q Biodiversity: Corncrakes, a migratory bird, are found on 
Inishbofin. Corncrakes depend on small-scale farming for 
their habitat. Many associate corncrakes with rural 
Ireland. 

q Walking tours: Inishbofin hosts an annual heritage 
walking tour, as well as information about walks. These 
walks help connect tourists with islanders.

IMPACTS FOR RURAL COMMUNITIES 
Inishbofin serves as an example of heritage tourism. 
Inishbofin uses its cultural and religious heritage, and 
environment to enhance its tourism offerings. Islanders 
create relationships with tourists. These relationships lead to 
a sense of belonging. This belonging creates repeat visitors 
to the island.
q Rural communities, including island communities, can 

identify community assets to enhance tourism offerings. 
Examples of assets are historical sites, music traditions 
and biodiversity.

q Rural communities should create relationships with 
tourists. Strong relationships and a sense of belonging 
create repeat visitors.

FURHTER INFORMATION
Further information on this research can be found on the 
North Atlantic Forum website.

ACKNOWLEDGEMENT
This research summary is funded by the Ontario Ministry 
of Agriculture, Food and Rural Affairs, through the 
Ontario Agri-Food Innovation Alliance. We are grateful for 
the support of the Canadian Rural Revitalization 
Foundation and the Rural Ontario Institute. 

ABOUT THE SUMMARY AUTHOR
Eliza MacLauchlan is a graduate student at the University 
of Prince Edward Island and can be contacted at 
emaclauchla1@upei.ca. 
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§ Design of summaries was done in 
collaboration with practitioners and 
policy makers 

§ Design focused on three elements: 
§ Key messages or findings
§ Impacts for rural communities 
§ Hyperlink for additional information 



§ Rural practitioners do not have extensive 
time to ‘find’ or ‘digest’ rural research 

§ Brief summaries catch people’s attention

§ Utilizing existing networks and 
organizations is a tremendous resource

§ Language matters 

§ Plain language summaries is not a skill set 
regularly taught 

Lessons Learned



§ Dilemma: The University of Guelph and 
partners generate tremendous rural 
knowledge but difficult to find on the 
webpages

§ Solution: Create a series of short videos 
to promote rural research for social 
media 

Connecting the Dots



§ Videos based on recent research output

§ Research team working with 
researchers, students, and community 
organizations to create videos

§ Draft videos reviewed by a team of 
practitioners, policy makers, and 
researchers

§ Videos are 30-60 seconds in length 

Connecting the Dots



§ Videos are posted to 
YouTube and shared on 
social media platforms

§ Newsletter campaign with 
rural organizations 





§ Videos catch more attention than text-
based promotions

§ Pre-packaged newsletter articles are well-
received by rural organizations

§ Process can be time intensive for 
collaboration and engagement 

§ We are still learning on this initiative – 
welcome suggestions! 

Lessons Learned



Proceedings of CRRF Conference



State of Rural Canada Reports



CRRF Newsletter



Rural Routes Podcast Series



§ Upcoming conference co-hosted 
by CRRF, the North Atlantic Forum, 
and Grenfell Campus

§ Call for contributions open until 
January 31, 2026

§ Stay longer for the Shore to 
Shore conference in Norris 
Point and Flat Bay from June 
20-23, 2026



Thank You

Ryan Gibson
gibsonr@uoguelph.ca 

www.ruraldev.ca


