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Background

Workforce development is a critical challenge confronting rural economies throughout
Ontario. In 2024, an online survey was distributed to all Community Future
Development Corporations and Workforce Planning Boards throughout Ontario to better
understand rural workforce development trends. The results from the survey can be
found in two reports: Findings from Community Futures Development Corporations and
Findings from Workforce Planning Boards. As part of the survey, participants identified
innovative rural workforce development initiatives.

This report is a case study of one of the innovations identified. The case study identifies
the innovative approaches, goals of the initiative, successes, and transferability to other
rural communities. This report is part of a series of rural innovative workforce initiatives
as part of the Addressing Labour Shortages through Newcomer Attraction initiative.
Further case studies and additional information on the research initiatives can be found
at https://ruraldev.ca/lsnal.

Introduction

This case study investigates the strategic methodologies and achievements of Titan
Trailer’s humanitarian initiative under the leadership of founders Mike and Sandy
Kloepfer through a review of publicly available secondary information. Titan Trailers Inc.,
established in 1979 and based in Delhi, Ontario, is not only a family-owned company
but also a world-renowned innovator in aluminum body trailers (Titan Trailers Inc.,
2023). Titan stands as a leading figure in the truck transportation industry. Specializing
in a full range of trailers, including moving floor trailers, tippers, hoppers, dumps,
possum bellies, and extreme-duty models for scrap, forestry, and waste applications,
Titan is known for its innovative designs (Titan Trailers Inc., 2023).

Central to this initiative is the transformation of the Delhi Research Station — a former
agricultural research facility — into Schafer House, a facility providing housing and
support for Ukrainian refugees (Ball, 2022b). The Kloepfers’ multi-pronged approach
addresses local labor shortages, affordable housing needs, and refugee resettlement,
encompassing property conversion, employment opportunities, training, and community
integration (Antonacci, 2023b; Barros, 2023). This study examines the initiative’s goals
of offering immediate relief and long-term support to refugees, while fostering
community growth, and enhancing local labor force (Mocioiu, 2023). It also explores the
notable successes in housing, employment, social integration, economic contributions,
and the challenges faced, emphasizing the need for government support and
community involvement for sustainable expansion (Mocioiu, 2023; Antonacci, 2023b;
Barros, 2023).

The uniqueness and potential transferability of this holistic model to other contexts are
evaluated, highlighting its innovative approach and adaptability (Antonacci, 2023b;
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Barros, 2023). To better understand the geographical context of this case study, Figure
1 provides a map of Delhi within Ontario, illustrating the region’s expansive area and its
critical position within the province.
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Figure 1: Delhi, Ontario (Make a Topographic Map, 2023)

Innovative Approach to Addressing Labour Shortages

The former Delhi Research Station, originally operated by Agriculture and Agri-Food
Canada until about 2013, was a significant agricultural research facility focusing on
tobacco research (Ball, 2022a). After the closure of the research operations, the
property went through various uses, including a brief period as a fire academy, before
becoming vacant (Ball, 2022a). Mike and Sandra Kloepfer, of Titan Trailers, recognized
the potential of this site and embarked on transforming this once vibrant research hub
into Schafer House, a residential facility for refugees (Ball, 2022a). This strategic move
was twofold: to mitigate local labor shortages and to provide affordable housing. The
Kloepfers' methodology involved several key steps:
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1. Purchasing and refurbishing a property to create a livable space for refugees,
equipped with essential amenities (Antonacci, 2023b).

2. Integrating refugees into Titan Trailers' workforce, particularly in roles where labor
shortages were evident (Ball, 2022b).

3. Providing necessary training, such as welding courses, to enable refugees to adapt
to their new roles effectively (Antonacci, 2023b).

4. Facilitating language training and local community engagement to aid in the social
integration of the refugees (Barros, 2023).

Goals and Objectives

The primary goals of this initiative were to provide immediate relief and support to
Ukrainian refugees, address local labor shortages, and foster a sense of community
among the newcomers. The Kloepfers aimed to create a model that not only assisted
refugees in their immediate needs but also prepared them for long-term self-sufficiency
in their new environment (Mocioiu, 2023).

Success in Achieving Goals

The initiative has achieved notable success in several key areas, significantly impacting
both the refugees and the local community. This analysis is informed by the detailed
accounts in Mocioiu (2023), Barros (2023), and Antonacci (2023b).

Achievements:

1. The initiative has been a beacon of hope for over 40 Ukrainian refugees, offering
them more than just safe housing. By providing employment in various roles at Titan
Trailers, the project has given these individuals a chance to rebuild their lives with
dignity and purpose. The refugees have been integrated into roles that are essential
to the company, showcasing a model where humanitarian aid and business needs
can align successfully (Mocioiu, 2023).

2. Beyond employment, the refugees, hailing from diverse backgrounds, have
successfully formed a supportive community. This aspect of social integration is
crucial, as it helps in the emotional and psychological well-being of the refugees,
assisting them in adapting to a new culture and environment. The initiative has
facilitated community events and interactions, fostering a sense of belonging and
acceptance among the refugees and the local residents (Barros, 2023).

3. The initiative has not only benefited the refugees but also the local economy. By
filling critical labor gaps at Titan Trailers, the refugees have contributed to the
company's productivity and growth. This aspect underscores the economic benefits
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of integrating refugees into the workforce, challenging common misconceptions
about the economic impact of refugees on host communities (Antonacci, 2023b).

4. An integral part of the initiative has been the focus on skill development. The
refugees have received training in various areas, empowering them to become self-
reliant. This aspect of the initiative not only helps in immediate job placements but
also equips them with skills that can be beneficial in the long term (Antonacci,
2023b).

Challenges and Future Prospects

Despite its notable success, the Titan Trailers initiative has encountered several
challenges that highlight the complexities of refugee integration and business
adaptation. This analysis draws on insights from Mocioiu (2023), Antonacci (2023a,
2023b), Ball (2022), and Barros (2023).

Key Challenges:

1. As the project grows, scaling up to accommodate more refugees while maintaining
the quality of support becomes a critical challenge. The Kloepfers have successfully
transformed a property into a functional refugee housing facility, but replicating this
success on a larger scale requires significant resources and strategic planning (Ball,
2022b).

2. While language training has been part of the initiative, ongoing language and cultural
barriers remain a challenge for both the refugees and the company. Ensuring
effective communication and cultural integration is essential for the long-term
success of the refugees in their new roles and in Canadian society (Antonacci,
2023b; Barros, 2023).

3. Transitioning refugees from diverse professional backgrounds into new roles at Titan
Trailers, such as welding, requires not only technical training but also adaptation to a
new work culture and environment (Antonacci, 2023b).

4. While the local community has shown overwhelming support, fostering deeper
integration and acceptance within the broader community remains a challenge. This
involves not just employment and housing but also social inclusion and community
involvement (Barros, 2023).

Future Prospects and Advocacy:

The Kloepfers have been advocating for government support to address these
challenges and to enable the replication of similar initiatives. They suggest specific
measures such as:
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1. Advocating for long-term, interest-free loans for companies willing to invest in
housing for immigrants and promoting the success of Schafer House. (Mocioiu,
2023; Antonacci, 2023a).

2. Encouraging government policies to support the replication of this model which can
help other communities and businesses address similar challenges. This would not
only benefit refugees but also contribute to Canada’s inclusive society (Mocioiu,
2023).

3. Developing programs that enhance community engagement and cultural exchange,
which can help in breaking down barriers and foster more inclusive environment for
refugees.

Uniqueness and Transferability

The initiative stands out for its innovative and holistic approach to addressing
simultaneously different social issues, namely labor shortages and the refugee crisis.
This analysis builds on insights from Mocioiu (2023), Antonacci (2023a, 2023b), Ball
(2022), and Barros (2023).

Distinctive Elements:

1. Unlike many traditional corporate social responsibility projects, the Kloepfers'
initiative goes beyond one-dimensional aid. By combining refugee housing with
employment opportunities and social integration, they have created a model that
addresses multiple aspects of refugee needs as well as business requirements
(Mocioiu, 2023; Ball, 2022).

2. The project demonstrates a rare synergy between business growth and social
responsibility. This model shows how businesses can contribute positively to social
issues while also benefiting economically and setting a precedent for other
companies to follow (Mocioiu, 2023).

3. The initiative’s success in rural Ontario, with its specific economic and social context,
highlights the importance of tailoring solutions to local needs, a principle that can be
applied in various other settings (Antonacci, 2023b).

Factors Affecting Transferability:

1. The success of the Kloepfers' initiative was greatly enhanced by the active
involvement and support of the local community. This aspect underscores the
importance of community buy-in and participation for the success of similar projects
in other areas (Barros, 2023).

2. The Kloepfers have highlighted the need for governmental backing in terms of policy
and financial support to replicate their model in other regions. Government
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involvement could provide the necessary resources and framework for scaling such
initiatives (Mocioiu, 2023).

3. Akey component of the initiative’s success was the flexibility in employment
strategies, such as training refugees from diverse backgrounds for new roles. This
approach demonstrates an adaptable employment model that could be valuable in
various industries and regions (Antonacci, 2023b).

Potential for Broader Application:

e Considering these factors, the Titan Trailers initiative can serve as a model for
other communities and businesses. Its adaptability and other benefits it offers
suggest that with the right combination of community involvement, government
support, and flexible strategies, similar initiatives can be successfully
implemented in different settings, both addressing social issues and contributing
to economic growth.

Conclusion

The Titan Trailers initiative, led by Mike and Sandy Kloepfer, exemplifies an innovative
approach to addressing refugee resettlement and labor shortages. Transforming the
Delhi Research Station into Schafer House, this project successfully integrated over 40
Ukrainian refugees into the local workforce and community (Ball, 2022b; Antonacci,
2023b). Despite facing challenges in scaling and cultural integration (Ball, 2022b;
Barros, 2023), the initiative's accomplishments in providing housing, employment, and
social integration have been significant (Mocioiu, 2023). Advocating for government
support and flexible strategies, the Kloepfers have created a model that not only
benefits refugees and the local economy but also has potential for replication in other
communities (Mocioiu, 2023; Antonacci, 2023a).
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