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Transitioning 
to the New 
Rural Cannabis 
Economy 

“Blue Sapphire Shatter” 

“Outdoor organic loves lady bugs”  

“Fall flowers from the garden” 

Images by JimsCannabis, 2018.  
https://www.instagram.com/jimscannabis/ 
Reprinted with permission. 

Community Futures 
Tracey Harvey, May 7th, 2019 

Lessons from the 
Kootenay Region of B.C.  
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Historic and Global Influences 
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� 68 countries have legalized medical cannabis or 
decriminalized possession, or both 



Federal and provincial context 
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Personal use and designated use production licenses (Government of Canada, 2018) 

•  Federal and B.C. policy priority disconnect 

•  B.C’s unique and colourful cannabis history 



Research Question 

How can the Kootenay region effectively 
transition to the new rural cannabis economy? 
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A rural B.C. farmer at his outdoor 
medically licensed cannabis garden, 
by B. Taylor, 2018. Reprinted with 
permission. 

“From the harvest Fall 2018” by 
JimsCannabis, 2018,  
https://www.instagram.com/
jimscannabis/.  
Reprinted with permission. 



“This legacy industry in our 
region established a culture that 

became a mainstay in the 
communities.” 

(Kootenay United Cannabis Association Director, 2019, April 28) 
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A rural medically licensed facility 

The Kootenay Cannabis Industry 



Kootenay Region Case Study 

The Kootenay economic development region. 
Population: 151,403 (B.C. Stats, 2016) 
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(Bollman, 2019) 
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Graphics by Lisa Thiessen, April 11th, 2019  



by Lisa Thiessen, April 11th, 2019  



Barriers and Challenges 

“Now these individuals and families who make up a 
large percentage of our communities, who have 

upheld usage, customs, and culture, face 
insurmountable challenges.” 

 
(Kootenay United Cannabis Association Director, 2019, April 28) 
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Barriers and Challenges 

1. Cost 
 

$800,000 to $1.5 million start up costs for micro producer 
licensing 
 
“Chicken and egg scenario” 
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Solutions 
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Barriers and Challenges 

2. Compliance 
 

Main issues regarding 
property, facility, security, and 
testing 
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Barriers and Challenges 
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3. Future Market Value 
 

Investment is risky 
 
 
 



Barriers and Challenges 

4. Application process 
 

Licensing through Health Canada 
is arduous, and requires expertise 
 
Cost: $10,000 to $100,000 
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Solutions 
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Barriers and Challenges 

5. Testing 
Costly, ineffective and inefficient 
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Solution Strategies 



Presented by Joseph Devlin 
Chief, Cannabis Policy & Enforcement 

Step One: Self Assessment 
(Devlin, J, 2019, April 18th) 



Step Two: Develop a Plan 
(Devlin, J, 2019, April 18th) 







Opportunities 
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“Amnesia Haze cola” by JimsCannabis, 2018,  
https://www.instagram.com/jimscannabis/.  
Reprinted with permission. 

“Ice cream pho live resin” by JimsCannabis, 2018,  
https://www.instagram.com/jimscannabis/.  
Reprinted with permission. 



Cluster Development 
“Knowledge, relationships, motivation – that distant rivals cannot 
match” (Porter, 1998, p.2)  

 

Involve entities more than just related industries: community supporting 

organizations, NGOs, academic institutions, government 

 
Supported by entrepreneurial & small business development 
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Ensure dollars turn over as many times  
as possible within a region 



﻿”Anatomy of the California Wine Cluster”, by Porter, 1998. 



Conclusion 

“KUCA sees a prosperous future in store for the 
micro-cannabis Industry if the necessary policy 

changes happen to alleviate these barriers” 
(Kootenay United Cannabis Association Director, 2019, April 28)   
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Questions? 
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Email: tharve01@uoguelph.ca 
 
http://ruralbclegalizationstudy. 
wordpress.com/ 

“Black Rock Tungsten outdoor organic”,  
by JimsCannabis, 2018.  
Reprinted with permission. 
 


