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The	Premise:	Community	development	project	as	part	of	our	Rural	Studies	
seminar	
	
The	Partnership:	The	University	Of	Guelph	and	The	Grey	Highlands	Municipal	
Government	(Sustainability	SubcommiKee)	
	
The	Project:	Develop	a	community	based	tool	that	fosters	strategic,	
transparent,	sustainable	decision	making	in	Grey	Highlands		
	
 

The	Grey	Highlands	Lens:		
DEVELOPING	A	FRAMEWORK	FOR	SUSTAINABLE	COMMUNITY	DECISION	MAKING	



•  Combina[on	of	various	frameworks	
–  Modeled	around		

The	Healthy	Rural	Lens		
•  Developed	for	decision	makers		

–  Informed	by	Community		
Capitals	Framework		
•  Developed	to	understand		

communi[es		
	

The	Tool	

•  Reviewed	5	frameworks		
–  Community	Assets	
–  Community	Capitals	
–  Vibrant	Communi[es	
–  Sustainable	Livelihood	
–  Healthy	Rural	Lens	

Our	First	Task: 



Huron	Lens	(as	visual	example):	



Step	1:	
Contextual	Analysis	

•  Building our own familiarity with Grey Highlands (as outsiders) 

•  Reviewing Municipal Documents: BR+E, Community Profile, Strategic Plan, 
From Need to Innovation, Cultural Assets List, etc. 





Step	2:	
Key	Informant	Interviews	
	
• 	We	conducted	12	interviews	with	community	members		
	
• 	We	asked	each	key	informant	about	assets	in	their	individual	communi[es	and	
community	iden[ty.	

• 	We	also	asked	par[cipants	for	any	‘words	of	wisdom’	pertaining	to	their	
communi[es	that	would	help	us	when	we	actually	entered	into	these	
communi[es	to	collect	further	data. 



Step	3:	
Focus	Groups	

At	these	focus	groups,	we	asked	one	
simple	open-ended	ques[on:	What	are	
the	assets	in	your	community	and	in	Grey	
Highlands	as	a	whole?	



While	we	were	in	GH,	we	did	some	sightseeing!	

And	we	definitely	
enjoyed	our	stay!	
	



…	the	result?	Our	(Drai)	Themes!	

Our Draft 
Themes 
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Survey	

1)  Verifica[on	and	priori[za[on	of	themes,	open	ended	ques[ons	
as	an	opportunity	to	collect	missing	assets,	demographic	
informa[on	

2)  Integrate	survey	data	with	our	drai	framework	
	



Our	take-aways	so	far…	
	



Thank	you	for	listening!	
	

Any	Ques[ons?	


